UNI TED STATES DEPARTMENT COF THE | NTER CF
M NERALS MANAGEMENT SERVI CE
GQULF OF MEXI GO REG O\

ACCIDENT INVESTIGATION REPORT

1. OOCURREL 8. CAUSE: [X]EQU PMENT FAI LURE
DATE: 17-MAR 2005 TIME. 0400 HOURS [] HUMAN ERROR
[] EXTERNAL DAVAGE
2. OPERATOR Apache Cor poration
[]SLI P/ TRI P/ FALL
[]VEATHER RELATEC
REPRESENTATI VE:  Davi d Broussard [ LEAK
TELEPHONE:  (337) 232-2415 []UPSET H2O TREATI NG
3. LEASE 01294 [] OVERBOARD DRI LLING FLUI C
AREA: SP LATI TUDE: [] OTHER
BLOCK: 62  LONG TUDE: 9. WATER DEPTH 322 FT.
4 PLATECRM B 10. DI STANCE FROM SHORE: 17 M.
11. WND DI RECTI ON:
RIG NAVE SPEED: M P. H
5. ACTIVITY: [] EXPLORATI ON( PCE) 12. CURRENT Di RECTI O\
K] DEVELOPNENT/ PRODUCTI O\ SPEED: MP.H
( DOCD/ POD)
13. SEA STATE 0 FT.
6. TYPE []FIRE
[] EXPLCSI O
[] BLOWOUT
OLLI S| On 16. OPERATOR REPRESENTATI VE/
[] SUPERVI SOR ON SI TE AT TI ME OF | NCI DENT:
[]'NURY NO 0 o
M. Erik Siebert
[] FATALITY NO 0
arTy: STATE: LA
[] POLLUTI ON
E|OTHEF< Fast |ine on crane broke. TELEPHONE:  (337) 761-4734
7 OPERATI ON E' PRCDUCT] ON CONTRACTOR Fluid Crane and Construction
[] DRILLING
[] WORKOVER CONTRACTCR REPRESENTATI VE/
0 cowEna SUPERYI SCR ON SI TE AT TIME OF | NGl DENT:
M. Link Canpbel |
[] MOTCR VESSEL _
CITY: New lberia STATE: LA
[] PIPELINE SEGVENT NO TELEPHONE:  (337) 364- 6191
[] OTHER
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17. DESCRI BE | N SEQUENCE HOW ACCI DENT HAPPENED:

The crane operator was in the process of relocating two joint of drain lines, PW
pi pes nmeasuring 20' x 8", fromthe top deck to a | ower deck on the platform The
crane operator was paying close attention to the load itself preventing it form
striking the exhaust on the conpressor and other equi pnment on the platform He
failed to watch the ball position relation to the boomtip. In the process of

| owering the boom the crane operator, focusing on the load, failed to see the bal
approaching the tip of the boom The anti-two block systemfailed to stop the crane
allowing the ball to hit the tip of the boom The inpact broke the fast |ine
dropping the |load and the ball which hit the tool house and fell into the Qulf
waters. The recoil of the fast line caused the line to cone into the cab of the
crane striking the operator on the wist. The crane operator did not require any
medi cal attention and the platformdid not sustain any danmage.

The flagman was in the process of repositioning hinself and was not watching the
operati on.

The bull frog crane was successfully load tested to 50,000 | bs. on January 29, 2005.
The annual pre-load and post-load test was successfully inspected on January 29,
2005.

The daily crane use inspection was performed on the date of the incident March 17
2005 and the anti-two bl ock tested ok

Note: On the daily crane use inspection forns the bull frog crane from February 21
through March 6, 2005 the follow ng di screpancy was detect ed:

The crane operator marked on the formthat the anti-two block failed but did not

i ndi cate which anti-two block failed the fast line or the load line. Al so under
remarks it was not clearly docunented as to what failed on the anti-two bl ock and
whi ch one fail ed.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT

1) The crane operator failed to track the position of the ball on the fast |ine.
2) The anti-two block systemfailed to function properly.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

The flagman was in the process of repositioning hinself and was not watching the
operati on.
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21. PRCPERTY DAVAGED: NATURE OF DANVAGE:

65 Ton Rental Crane Broken fast |line and ball and pipe | ost
over board.
ESTI MATED AMOUNT ( TOTAL) : $2, 932
22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:
N. O District has no Recommendati ons to MVB.
Apache did not have any recommendati ons to prevent recurrance.
The New Ol eans District concurs with Apache's corrective actions as stated bel ow
Rermoved and repl aced fast |ine cable. Replaced the two-block val ve.
Installed a new dead nman and fast line ball. Conducted a test run on the two-bl ock
systemand it is functioning properly. Tested the main line, fast |ine and boom
kick out. Al are functioning properly. Performed pull test on the fast |ine and
it functioned properly.
Apache has strongly conveyed MVB concerns and di ssatisfaction with the poor record
keeping on these rental cranes in a neeting with the personnel and managenent
within Fluid Crane on 4-25-2005. Fluid Crane has strongly reiterated the
i mportance of good record keeping to their enployees and that Apache and Fluid
Crane will not tolerate anything |ess.
23. PGCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NC
24. SPECIFY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:
25. DATE OF ONSI TE | NVESTI GATI ON:
24- VAR- 2005
26. ONSI TE TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI O\
. PANEL FORIVED: NC
Randy Josey / Perry Jennings /
Jack Leezy / OCS REPCRT:
30. DI STRI CT SUPERVI SOR
Troy Trosclair
APPROVELC
DATE:  17- MAY- 2005
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